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Navigating Change
Management In IT
Teams

Professional project delivery
and team leadership skills

A practical, student-friendly outline

covering introduction to Change

Management in IT, strategies for Managing

Resistance to Change, develop...

MODULES

5

LESSONS

15

FORMAT

Self-paced

Module Breakdown

MODULE 1

Introduction to Change
Management in IT
1.1 - Change Management Course Introduction

1.2 - Defining Change Management

1.3 - Types of Change

MODULE 2

Strategies for Managing Resistance
to Change
2.1 - Understanding Resistance to Change

2.2 - Proactive Strategies for Overcoming Resistance

2.3 - Building Resilience in IT Teams

MODULE 3

Developing Communication Plans
for Change Initiatives
3.1 - Role of Communication in Successful

3.2 - Crafting Clear and Consistent Messages

3.3 - Utilizing Various Communication Channels

MODULE 4

Tools and Technologies for
Supporting Change in IT Teams
4.1 - Digital Tools for Change Management

4.2 - Automation and Workflow Management

4.3 - Key Metrics for Tracking Change Management

Success

MODULE 5

Case Studies of Effective Change
Management in IT
5.1 - Case Study 1: Changing To Agile

5.2 - Case Study 2: Cloud Migration

5.3 - Course Closeout
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