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A practical, student-friendly outline

covering development Methods, agile

Manifesto Principles, scrum, why Scrum,

and scrum-Roles Overview.

MODULES

27

LESSONS

32

FORMAT

Self-paced

Module Breakdown

MODULE 1

Development Methods
Introduction To Scrum Master

Development Methods

MODULE 2

Agile Manifesto Principles
Agile Manifesto Principles

MODULE 3

Scrum
Scrum

Scrum Summary

MODULE 4

Why Scrum
Why Scrum?

MODULE 5

Scrum-Roles Overview
Scrum - Roles Overview

MODULE 6

Product Owner
Product Owner

MODULE 7

Scrum Master
Scrum Master

MODULE 8

Scrum Team
Scrum Team
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Module Breakdown (continued)

MODULE 9

Scrum Process
Scrum Process

MODULE 10

Scrum Project Phase
Scrum Project Phase

MODULE 11

Plan and Estimate
Plan And Estimate

MODULE 12

Implement
Implement

MODULE 13

Review and Retrospect
Review And Retrospect

MODULE 14

Release
Release

MODULE 15

Project Vision
Project Vision

MODULE 16

Scrum Master and Stake Holder(s)
Scrum Master And Stake Holders

MODULE 17

Form Scrum Team
Form Scrum Team

MODULE 18

Develop Epics
Develop Epics

MODULE 19

User Stories
User Stories

MODULE 20

Justifications and Sample Change(s)
Justifications And Sample Changes

MODULE 21

Creating a Prioritized Backlog
Creating A Prioritized Backlog

MODULE 22

Conduct Release Planning
Conduct Release Planning

MODULE 23

Sprints
Sprints

MODULE 24

Scrum Framework
Scrum Framework - Part 1 Roles

Scrum Framework - Part 2 Ceremonies

Scrum Framework - Part 3 Artifacts
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Module Breakdown (continued)

MODULE 25

Scrum of Scrums
Scrum Of Scrums

MODULE 26

Scrum Demo
Scrum Demo

MODULE 27

Review
Review

Outro
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