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Agile/XP

Professional project delivery
and team leadership skills

A practical, student-friendly outline

MODULES

7

covering agile Principles and Mindset, value LESSONS
Driven Delivery, stakeholder Engagement, 15
team Performance, and adaptive Planning.
FORMAT
Self-paced

Module Breakdown

MODULE 1

Agile Principles and Mindset

Agile Introduction XP

Agile Core Principles XP

Lean Product Development XP
Agile Leadership Tasks XP
Agile Communications XP

MODULE 3
Stakeholder Engagement

Stakeholder Engagement XP
Facilitation Tools XP

MODULE 5
Adaptive Planning

Adaptive Planning XP
Adaptive Planning Part2 XP

MODULE 7

Continuous Improvement
Continuous Improvement XP

MODULE 2
Value Driven Delivery

Value Driven Delivery XP
Value Driven Delivery XP Part2

MODULE 4
Team Performance

Team Performance XP
Digital Tools for Distibuted Teams XP

MODULE 6

Problem Detection and Resolution
Problem Detection and Resolution XP
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