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A practical, student-friendly outline

covering what Is Agile, projects And

Projects Management In An Agile World,

agile and Scrum, common Sc...

MODULES

10

LESSONS

41

FORMAT

Self-paced

Module Breakdown

MODULE 1

What Is Agile
Course And Instructor Introduction

What Is Agile - Part1

What Is Agile Part2 - Agile Manifesto Principles 1-6

What Is Agile Part3 - Agile Manifesto Principles 7-12

What Is Agile Part4 - Agile Manifesto Values

What Is Agile Part5 - Why Agile?

What Is Agile - Part6 - Misconceptions about Agile

What Is Agile Part7 - Agile Lifecycle

What Is Agile Part8 - Key Definitions

What Is Agile - Part9

MODULE 2

Projects And Projects Management
In An Agile World
Projects And Project Management In An Agile World Part

1 - Historical Information

Projects And Project Management In An Agile World Part

2 - Organizational Projects

Projects And Project Management In An Agile World Part

3 - Traditional Projects

Projects And Project Management In An Agile World Part

4 - Roles

Projects And Project Management In An Agile World Part

5 - Roles 2

MODULE 3

Agile and Scrum
Agile And Scrum Part1 - In Depth

Agile And Scrum Part2 - Major Activities

Agile And Scrum Part3 - 3 Questions

Agile And Scrum Part4 - Sprints

MODULE 4

Common Scrum Terminology
Common Scrum Terminology-Part1

Common Scrum Terminology-Part2
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Module Breakdown (continued)

MODULE 5

Other Iterative Methods
Other Iterative Methods

MODULE 6

Communication Skills In Agile
World
Communication Skills In Agile World Part1 - Model

Communication Skills In Agile World Part2 - Verbal vs.

Nonverbal

Communication Skills In Agile World Part3 - Learned

Patterns

Communication Skills In Agile World Part4 - Key Skills

Communication Skills In Agile World Part5 - Key Skills

Communication Skills In Agile World Part6 - Conflict

Resolution

Communication Skills In Agile World Part7 - Tuckman's 5

Stages

MODULE 7

Using Agile Outside Software
Development
Using Agile Outside Software Development-Part1

Using Agile Outside Software Development-Part2

MODULE 8

Case Studies Of Transitioning to
Agile
Case Studies Of Transitioning To Agile-Part1

Case Studies Of Transitioning To Agile Part2 -

Procurement

Case Studies Of Transitioning To Agile Part3 - In an Agile

World

Case Studies Of Transitioning To Agile Part4 -

Measurements

MODULE 9

Critique Of Agile
Critique Of Agile-Part1

Critique Of Agile-Part2

MODULE 10

Review Of Agile
Review Of Agile-Part1

Review Of Agile-Part2

Review Of Agile-Part3

Course Conclusion
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